Social work education networks in the Midlands 
There are two social work education networks in the Midlands, the East Midlands social work network and the West Midlands social work development group. Attendees include local authorities, independent sector and universities in the region, qualifying and post-qualifying course leaders, placement coordinators and workforce development leads (who will represent is usually agreed by the organisation itself).
Topics covered include social work qualifying education, practice education, ASYE, continuing professional development and all other strands of the Reform Board’s recommendations. We also respond to consultations and raise matters of concern for stakeholders in social work education. Both forums are jointly chaired by an employer and a university representative.
Skills for Care presentations to the meetings over the last year: 
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Assessing Continuing Professional Development: Practice Development Educators



Claire Torkington

Skills for Care










Development of Practice Development Educator pathway

		Sector requested pathway guidelines for those assessing CPD

		TCSW, SfC and stakeholder groups worked together to develop

		Final draft produced but not yet public












Practice Development Educator

‘A registered social worker who takes responsibility for supporting, assessing and/or supervising social workers undertaking post qualifying professional development and learning’



Includes ASYE, continuing professional development programmes and activities and AMHP












Comprises:

		Set of learning outcomes

		Assessment framework

		Guidance












Key features

		Aspirational – not standards or mandatory but recognised as good practice

		Learning outcomes – some adapted from PEPS (in recognition of CPD assessment task)

		Link to PCF and concept of holistic assessment

		Common learning outcomes whatever pathway (but need to be operated in conjunction with other requirements)

		Transferable between pathways












Key features contd.

		Registered social worker operating at experienced social worker PCF level

		Assessment by experienced and qualified person

		One direct observation

		Flexible pathways

		TCSW can endorse PDE pathways/programmes














		Launch event 17th December in London (tbc)

		Watch TCSW and SfC websites for further information


















Website address re TCSW ASYE certification

http://www.tcsw.org.uk/ASYE-certification/
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The Practice Educator Professional Standards: Summary of key changes



Claire Torkington

Skills for Care












Who can practice educate?

		Working towards all practice education being undertaken by registered social workers

		Two levels - Stage 1 and Stage 2 related to placement level

		All off-site PEs should be RSWs and qualified to Stage 2 from Oct. 13





Stage 1 can do any placement up to but not including final, Stage 2 can do any p’ment inc. final

Off-site includes same setting, different team

*




















*

Key issues:

From this Sept – normally for final placements and off-sites

From next Sept 2013 – all final placements and all off-site PEs will need to have Stage 2

From 2014 no change

From 2015 First p’ments need RSW and Stage 1 min














Maintaining currency

		Normally need to have taken full responsibility for a social work student in last two years

		However, if take full responsibility for one student and one other professional social work learner, assessed against PCF, in  three year period, will be considered as having maintained currency

		However, those who have active role in coordination, teaching on PE programmes etc. will also be considered to have maintained currency












Other differences

		Flexible learning pathways as before – can be in-house or university- based

		Change to learning outcomes

		Use of QAPL 

		Mandatory direct observation

		Assessors need to be at Stage 2












Other differences contd.

		Guided support from Stage 2 PE

		Can take full responsibility for SW student whilst ‘in training’

		Practice supervisors recommended to be working towards Stage 1 learning outcomes and be supported by LM and PE

		College endorsement is key mechanism for quality assurance














Claire Torkington

Area Officer, Skills for Care

claire.torkington@skillsforcare.org.uk

01335 372190
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Table 1: Requirements for on


-


site and off


-


site practice educators


2012/13


2013/14


2014/15


2015/16


Placement 1/2


:


Normally practice educator 


and/or working towards 


stage 1


First placement


:


Practice educator (ideally 


RSW*) stage 1 or 2


Non


-


RSWs may continue 


to practise


First placement:


Practice educator (ideally 


RSW*) stage 1 or 2


Non


-


RSWs may continue 


to practise


First placement:


Practice educator (RSW) 


stage 1 or 2


Non


-


RSWs no longer able 


to assess students but 


may be able to be 


placement supervisors 


(see section 8). 


Final placement:


Normally practice educator 


(RSW) and/or working 


towards stage 2


Last placement:


Practice educator (RSW) 


stage 2


Last placement:


Practice educator (RSW) 


stage 2


Last placement:


Practice educator (RSW) 


stage 2


Off


-


site practice 


educators (working with 


practice supervisors):


Normally practice educator 


(RSW) and/or working 


towards stage 2


Any placement:


Practice educator (RSW) 


stage 2


Any placement: 


Practice 


educator 


(RSW) 


stage 2


Last placement:


Practice educator (RSW) 


stage 2


Current social work 


degree requirements*


(and working towards new 


standards)


New PEPS


(& transitional 


arrangements for           


non


-


RSWs at stage 1)


New PEPS


(& transitional 


arrangements for non


-


RSWs at stage 1)


Practice Educator 


Professional Standards 


*All social work degree courses on the GSCC approved list will pass to the HPC on 31


st


July and will remain approved until HPC visit to re


-


approve 


against their standards.  Courses are encouraged to start preparing and implementing the reforms from this September 2012
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ASYE in adult services: Key messages from the Independent evaluation and Evidence Review



Claire Torkington

Skills for Care










Background

		SfC commissioned independent evaluation of implementation of ASYE in adult services by HOST

		NQSWs and supervisors via online survey, consultation with reference group throughout

		Phone interviews with non-participating employers














Areas for evaluation

		Communication about the ASYE and provision of support materials

		Delivery and assessment

		Benefits and issues












Positives

		Benefits of ASYE identified included developing professional confidence for NQSWs and continuing CPD for supervisors

		Most would recommend ASYE to NQSWs/employers

		SfC materials/website considered helpful












Positives contd.

		Good engagement with reflective supervision and with recommended frequency and duration

		PCF felt to be suitable for ASYE

		Most preferred idea of holistic assessment












Areas for development

		Inconsistent information across sector

		Many not aware of materials on website (rebranding issue)



Response:

More information to universities re ASYE

Encouragement to employers to disseminate information about website to NQSWs and supervisors










Areas for development contd.

		Supervisors and assessors felt they did not have sufficient support

		Workload management an issue for some

		Using feedback from people who use services as part of assessment














Response:

		Review of guidance re support, training and development needs of supervisors

		SfC will issue further guidance on workload management and protected time

		Recent additional guidance added re service-user feedback












To access both summary and full reports go to:





www.skillsforcare.org.uk/asyeresearchreport










Emerging issues from evidence review 

		SfC receive materials from employers such as learning agreement as part of monitoring individual funding distribution

		Some sampling

		Whilst not QA, certain issues arising which may be of value for employers to consider














		Learning agreements not always as ‘tight’ as they need to be and can vary in quality within one organisation

		Limited evidence of development of critically reflective practice
















		Insufficient evidence of ‘progression’ in final reports

		Insufficient evidence that an holistic approach to assessment was taken – some tendency to continue to refer to competences rather than capabilities














		Lack of information concerning internal moderation arrangements (assessors operating at very different levels within a single organisation)

		Some early evidence of unwillingness to fail














Any comments or queries?
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